
Leadership Lab

DO…   LEARN… 

1. LEAD something!

Each year, you should grow in your leadership capacity and scope.  

Year 1, lead at least a small group.  
What I’m leading:______________________________		 	 Watch all videos in  
	 	 	 	 	 	 	 	 	 Leadership Lab playlist 

2. Develop and Communicate a VISION:

The vision for this ministry is:  (one sentence) 

3. INVITE OTHERS to the vision:

My team is: 

Those who could be developed to lead: 

4. Steps to follow to carry out this vision:


5. Measurable GOALS for this team you lead for this year:


6. Who will give you feedback about your leadership? How will they?


7. Get moving!


8. Learn to Deal with  Conflict, and having the “hard conversations”.  	 


MID-YEAR (Church Year) EVALUATION:
Are you 1/2 way to meeting  your goals?
Do a SWOT Analysis                                     SWOT analysis
Start moving towards developing others as leaders                          

END OF YEAR EVALUATION: (June)
1. Which goals were met & what can you celebrate?
2. Which goals were not met & where did you experience failure?
3. What have you learned about yourself from leading this year?
4. What have you learned about God as you have fled this past year?

As you prepare to meet with your Local Mentor, reflect on these questions: 
1. What have I Iearned about myself through this experience?
2. What have I learned about God through this experience?
3. Who are the people giving me honest feedback?
4. What are they telling you are your servant-leadership strengths?
5. … and weaknesses?

https://www.youtube.com/watch?v=bpdgg3nprRQ&list=PLEm6nybukQJaJc0jZLm8MlH6MlSQvuN-1
https://www.youtube.com/watch?v=JXXHqM6RzZQ

